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SETTING THE CONTEXT 

• Why do international organizations seem 
constantly under reform? 

• Was WHO reformed before? Implications of 
political changes on role and image of 
Organization 

• Recurring questions about WHO: 
1) Role, priorities and comparative advantage in a 

changing global governance landscape 

2) Regional structure 

3) Funding 

4) Relations with other actors 



STRUCTURE OF THE REFORM 
2010 TO PRESENT 

• Reform initiated by the Director-General 

• Initial question - consistency between funding 
model and role – leads to broad questions about 
identity and role of WHO 

• Three main streams of reform: 
1) Programmatic;  
2) Governance 
3) Managerial 

• Ebola virus disease crisis: reform of WHO’s work in 
outbreaks and health emergencies 

• Cross-cutting issues: accountability, transparency, 
effectiveness, efficiency 

• Important achievements and open challenges 

 



PROGRAMMATIC REFORM 

• Objective criteria for priority-setting and bottom-up 
planning.  Start from the countries and move up 

• Matrix approach to planning with criteria and 
categories as planning tools 

• Paradigm shift in budgeting and financing to work 
around funding model.  Whole budget approval, 
financing dialogue, strategic allocation, 
transparency in financial flows and alignment of 
funds with priorities 

• Result chain and accountability – from aspirational 
to real budget 

• Open challenges: voluntary financing, interactions 
of three levels, what can be dropped…. 



FINANCING WEB PORTAL 



GOVERNANCE REFORM 

Main goals 

1) More strategic focus in decision-making by 

WHO’s governing bodies 

2) WHO as a single organization: 

harmonization and coherence of 

governance and coordination processes 

3) WHO’s role in global health governance 

4) WHO’s relations with non-state actors 



GOVERNANCE REFORM - 
ACHIEVEMENTS 

• Increased harmonization and alignment across 

three levels of WHO’s governance 

• Endorsement of Global Policy Group (GPG) as best 

practice.  

• Some improvement in methods of work of 

governing bodies – traffic lights and webcasting 

• Adoption of framework of engagement with non-

state actors (FENSA): first ever comprehensive 

framework of engagement with all major non-state 

stakeholders 



GOVERNANCE REFORM – 
OPEN CHALLENGES 

• Failure to clearly define WHO’s role in global 
health governance – mission impossible? 

• Appointment of regional directors  

• Status of the Pan-American Health 
Organization (PAHO) 

• Agenda and priorities of governing bodies – 
tension between strategic focus and 
sovereignty 

• Testing the new process for electing the 
Director-General 



MANAGERIAL REFORM 

• Less visible part of reform - crucial for 

effectiveness, legitimacy and credibility 

• Management reform in  

1) Decentralized organization 

2) Part of UN system and international civil 

service 

3) Historical underestimation of management 

4) Major shift in culture across UN system 

 



MANAGEMENT REFORM – 
MAIN ISSUES 

Transparency/accountability  

• Management of conflicts of interest, risk 

management, evaluation culture 

• Internal controls – strengthening oversight bodies, 

audit, “zero-tolerance” culture 

• Tone at the top – transparency within senior 

management 



Human resources  

• Mobility within a global normative 

organization  

• Internal justice  

• Whistleblowing policy and support 

• Focus on selection, training, support and 

accountability of heads of country offices – 

from emergency response to policy 

dialogue 



REFORM OF HEALTH 
EMERGENCY PROGRAMME 

• Paradox of Ebola – WHO criticized for not playing 

the role it was not supposed to play 

• Challenge of adapting/transforming organizational 

rules, modes and culture  

• Operating principle: single programme with one line 

of authority, one workforce, one budget, one set of 

rules and processes, and one set of standard 

performance metrics  

 



• Challenge of command and control structure in 

decentralized organization.  Role of RDs 

• Challenge of merging two cultures – outbreak 

response and emergency 

• Funding and workforce 

• Relations with other humanitarian actors 

• Acceptance of WHO’s coordination and leadership 

role 



CONCLUSIONS 

• Balance sheet of the reform - what is missing? 

• What are the unsolved questions and open 

challenges? 

• Importance of the election of the Director-General 

for the future of the reform 

• Can the world do without WHO?  What is WHO’s 

essential role?   

 



THE REFORM IN A SNAPSHOT 


